To: 
From: 
I’m requesting approval to bring my team to AI Forum Sydney on 25 August 2026, in Sydney, Australia. This request is focused on ensuring we prioritize the right AI investments—avoiding misallocated spend while accelerating progress toward measurable business outcomes.
AI Forum Sydney is designed to help senior leaders unlock AI’s full potential for customer value and competitive advantage, not just cost efficiency. The event brings together decisionmakers responsible for AI investment outcomes to determine where to invest, where to proceed cautiously, and how to balance growth, experience, and risk.
The forum is designed for leaders who are directly accountable for AI decisions, including:
· Tech executives driving AI investments that create durable customer value
· Security executives enabling responsible AI decisions while protecting the organization
· CX, B2C, and digital leaders prioritizing AI use cases that measurably improve experiences and competitive advantage
By attending as a team, we will:
· Improve confidence in which AI investments will drive growth versus incremental efficiency
· Learn how leading organizations are aligning AI strategy, security, and experience to reduce risk
· Return with a ranked set of AI use cases to prioritize, pause, or stop funding
· Deliver a concise post‑event readout outlining insights, risks, and recommended next steps
Key initiatives that would directly benefit from our participation include:
· [Add project or initiative]
· [Add project or initiative]
· [Add project or initiative]
The event also provides one‑on‑one access to analysts and targeted engagement with key technology partners, offering objective guidance on disciplined AI investment decisions. These perspectives are critical for prioritizing the right use cases, managing risk responsibly, and accelerating progress toward measurable business outcomes.
Attending team members:
• Name
• Name
• Name
• Name
To manage costs, I am actively pursuing airfare specials, hotel discounts, ridesharing options, and vendor‑hosted meals where appropriate.
Expected costs (with team discount applied):
· Transportation: $_____
· Hotel: $_____
· Team registration discounted costs (four tickets for the price of three):
· 3597 AUD for four client tickets (1199 AUD per ticket) 
· 3897 AUD for four non-client tickets (1299 AUD per ticket) 
This team discount effectively reduces registration costs by 25% compared to purchasing individual tickets.
Total estimated cost: $_____
Attending AI Forum Sydney together will enable our team to make more disciplined, data‑driven AI investment decisions while managing risk and supporting growth. Following the event, we will deliver a post‑event report summarizing key insights, recommended priorities, and proposed action plans for cross‑functional application across the organization—ensuring clear accountability and maximized ROI from our attendance.
Thank you for considering this request. I am confident this investment will strengthen our ability to make smarter AI decisions that support long‑term growth and competitive advantage. I look forward to discussing this opportunity further.
Sincerely, 
[Your Name]
